Implications of Early Brain Development on Child Care by Dunkley, Troy
Augsburg University
Idun
Theses and Graduate Projects
2001




Follow this and additional works at: https://idun.augsburg.edu/etd
Part of the Leadership Studies Commons
This Open Access Thesis is brought to you for free and open access by Idun. It has been accepted for inclusion in Theses and Graduate Projects by an
authorized administrator of Idun. For more information, please contact bloomber@augsburg.edu.
Recommended Citation




STER  OF  ARTS  IN  LEADERSHIP
THF';'T';'
MAL
Thesis Troy  Dun
Thesis
Dunkle





Minneapotls, MN  55454





Joseph  A.  Erickson,  Ph.D.
Abstract
The  goal  of  my  research  is  to  put  together  a  paper  that
goes  into  enough  detail  about  early  brain  research  to
convbnce  the  reader  that  child  care  centers  must  improve
their  quality  and then  to  give  an  assessment  of  how  the
publxc  can  support  the  necessary  changes This  is  a
Literature  Review  of  writings  and  research  on  early  brain
development  early  childhood  education  and  the  suggestions
to  improve  child  care  center  quality  These  changes  are
*ntended  to  get  child  care  quality  moving  in  the  right
direction
The  new  research  suggests  that  early  childhood  is  critical
to  a  child  s  healthy  development  and  that  we  need  to  make
sure  that  young  children  are  in  the  right  environments
Many  children  are  in  some  form  of  child  care  today
Parents  around  the  country  are  struggling  with  quality,
cost  and  avatlability  of  child  care  Quality  child  care
centers  can  and  do  have  a  positive  impact  on  the
development  of  children
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Abstract
The  goal  of  my  research  is  to  put  together  a  paper  that
goes  into  enough  detail  about  early  brain  research  to
convince  the  reader  that  child  care  centers  must  improve
their  quality  and  then  to  give  an  assessment  of  how  the
public  can  support  the  necessary  changes.  This  is  a
Literature  Review  of  writings  and  research  on  early  brain
development,  early  childhood  education  and  the  suggestions
to  improve  child  care  center  quality.  These  changes  are
intended  to  get  child  care  quality  moving  in  the  right
direction.
The  new  research  suggests  that  early  childhood  is  critical
to  a  child's  healthy  development  and  that  we  need  to  make
sure  that  young  children  are  in  the  right  environments.
Many  children  are  in  some  form  of  child  care  today.
Parents  around  the  country  are  struggling  with  quality,
cost  and  availability  of  child  care.  Quality  child  care
centers  can  and  do  have  a  positive  impact  on  the
development  of  children.
Introduction.
The  main  issue  my  paper  is  focused  on  is  child  care
quality.  Child  care  quality  is  vital  to  the  healthy
development  of  young  children.  Half  of  the  families  in  the
United  States,  for  one  reason  or  another,  are  receiving
child  care  from  someone  other  than  one  of  the  child'  s
parents  (Neugebauer,  1999) This  has  been  the  trend  over
the  last  twenty  years.  Women  have  entered  the  workforce  in
mass.  So  what  is  right  for  children?  It  is  no  longer  typical
for  women  to  give  up  their  careers  in  order  to  care  for
their  children.
To  work,  or  not  to  work,  that  is  the  question.  People  get
pulled  in  many  directions  when  trying  to  decide  what  is
right  for  their  family.  Should  one  parent  remain  out  of
the  work  force  until  the  children  reach  school  age?  Should
one  remain  home  until  a  child  grows  out  of  infancy?  Every
family  has  a  different  philosophy.  Most  families  are
trying  to  do  what  is  right  for  their  children.
Many  women  who  decide  to  stay  in  the  workforce  experience
guilt  for  leaving  their  children's  care  to  someone  else(Day
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Care  Aggression  Study  Should  Not  Alarm  Parent  2001  April
20) If  that  guilt  alone  wasn  t  enough  new  research
indicates  that  the  early  years  are  very  important  to  the
healthy  development  of  the  mind  and  body  The  new  research
indicates  that  if  children  are  not  cared  for  in  the  correct
environment  that  it  could  have  long  lasting  negative
effects  on  them(Locke  et  al 2000) This  research  has
raised  the  country's  awareness  of  child  care  issues  and
many  if  it'  s most  recognized  people  have  paid  lip  service
to  the  issue  Most  notably  the  Clintons  and  Gores  were  at
the  forefront  of  these  issues Al  Gore  is  quoted  as
saying, Child  care  touches  all  of  our  lives  everything
we  do  (Neugebauer,  1999,  p  145)
Chxld  care  is  becoming  a  higher  priority  and  as  it  does
many  issues  are  being  addressed  The  primary  focus  of  my
Literature  Review  will  be  on what  can  and  should  be  done
now  that  this  new  brain  research  is  available  This  paper
does  not  claim  child  care  is  better  than  care  from  a
parent  This  paper  will  talk  about  some  advantages  child
care  set'?ngs  can  offer  over  other  situations Parents
should  always  be  considered  the  primary  caregiver  even  when
a  child  is  in  a  child  care  center  five  days  a  week  The
fact  .is  that  not  all  families  are  able  to  keep  one  parent
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at  home  and  have  the  kind  of  life  they  want  for  their
family.  My  basis  for  discussing  this  issue  is  the  fact
that  many  children  are  now  in  child  care  centers  and  these
child  care  centers  have  some  inherent  advantages  over  other
types  of  care  and  that  improvements  can  and  should  be  made.
The  timing  for  change  is  great.  The  new  brain  research  may
be  the  catapult  towards  improving  child  care  in  this
country.
Early  Brain  Research
There  are  an  abundance  of  research  results  spewed  from
articles  about  early  brain  development  and  theories
developed  from  them.  All  of  them  have  a  central  theme.
"New  research  about  babies  and  young  children  showed  that
intense  learning  begins  when  a  baby  is  born  and  continues
through  the  first  three  years.  This  period  is  the  best
opportunity  to  help  children  develop  their  minds"  (Locke  et
al.,  2000) The  early  brain  research  says  that  the  amount
of  synapses  connected  and  the  effectiveness  of  them  is
largely  determined  at  this  young  age  (Schiller,  1999,
pp.8)
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"Early  childhood  is  both  the  most  critical  and  the  most
vulnerable  time  in  any  child'  s development.  Our
research  and  that  of  others  demonstrates  that  in  the
first  few  years,  the  ingredients  for  intellectual  and
moral  growth  must  be  laid  down-  Children  who  don't  get
this  nurturing  are  likely  to  be  two  or  three  steps
behind,  no  matter  who  hard  we  try  to  catch  them  up"
(Brazelton  & Greenspan,  2000,  pp.34)
Children  have  a  number  of  needs.  Some  are  very  basic  and
others  more  complex. In  order  for  brain  development  to
occur  at  it'  s  peak  the  basic  needs  need  to  be  met  first.
The  most  basic  needs  are  those  of  safety  and  love.  This  is
similar  in  nature  to  the  motivational  theory  of  Abraham
Maslow.  Maslow  argues  that  people  are  motivated  by  their
needs  and  unless  the  basic  needs  are  met  other  needs  will
not  become  important  (Maslow,  2001) If  a  young  child  is
not  comfortable  and  secure  then  the  child  will  spend
inordinate  amounts  of  energy  trying  to  meet  those  needs.
It'  s  only  when  they  feel  warm  and  comforted  that  they  can
begin  to  absorb  more  information  about  the  world-
The  next  stage  is  to  give  let  each  young  child  develop  at
his  or  her  own  pace-  To  do  this  they  must  be  in  the  proper
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environment  that  offer  "developmentally  appropriate
experiences"  (Brazelton  & Greenspan,  2000) The  idea  is
not  to  push  children  to  fast.  If  children  are  pushed  too
hard  it  can  have  a  negative  effect  on  their  development
(Brazelton  & Greenspan,  2000)
The  Governor'  s Cornrnission  On  Early  Learning  conducted  by
the  state  of  Washington  put  together  a  report  on  child
development.  This  final  report  came  out  in  May  of  2000.
Within  this  report  are  some  interesting  findings  about  how
the  brain  develops  in  a  young  child.  What  they  found  is
that  it  is  not  by  adding  structure  to  early  childhood
education  that  we  foster  early  brain  development,  but  that
learning  takes  place  in  simple  ways.  "Early  learning  is
cooing  at  an  infant,  or  praising  a  toddler  playing  with
mud.  Many  off  these  responses  are  instinctive  and
automatic.  Add  reading,  singing,  and  stimulating
environments  and  you  will  build  strong  curious  minds  ready
to  develop  stable  relationships  and  eager  to  learn"  (Locke
et  al.,  2000,  pp.2)
Brain  development  occurs  in  the  tiniest  infants  and  the
ffi
speed  in  which  it  develops  is  highest  through  age  three.
"They  will  never  be  a  greater  opportunity  to  develop  the
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connections  between  brain  cells.  During  these  first  three
years,  every  person  who  understands  the  brain  building
power  of  love,  comfort,  joy,  security,  play,  singing,  and
talking,  can  help  this  child  develop  and  succeed  in  school"
(Locke  et  al.,  2000,  pp.3) These  experts  are  saying  that
you  don't  have  to  have  a  Ph.D  in  child  development  to  raise
or  care  for  a  child.  They  are  saying  that  you  need  to
provide  them  with  comfort  and  love.  Very  few  connections
are  made  before  a  baby  is  born.  These  brain  connections
occur  through  a  baby's  interaction  in  life.  "It  is  clear
from  the  research  that  nature  lays  down  a  complex  system  of
brain  circuitry,  but  how  that  circuitry  is  "wired"  is
dependent  on  external  forces  such  as  nutrition,
surroundings  and  stimulation"  ( Schiller,  1999,  pp.  8 )
There  are  "windows  of  opportunity"  during  which  children
can  learn  certain  skills  faster  than  they  could  learn  them
at  any  other  time  in  their  life.  During  these  periods  the
brain  processes  things  like  vision,  language  and  reading  at
higher  speeds.  If  these  skills  are  not  learned  while  these
windows  are  open  they  can  still  be  learned,  but  not  as
quickly.  When  these  things  are  learned  many  of  them  become
cemented  in  a  person's  memory.  The  more  people  used  the
skills  the  more  solid  they  became.  If  a  person  did  not  use
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the  skills  they  did  not  make  solid  brain  connections  to
them  and  will  have  a  difficult  time  with  trying  to  use
them.
For  caregivers  to  be  prepared  for  this  it  requires  on-going
training.  These  people  need  to  be  trained  on  what
activities  are  appropriate  to  engage  in  at  what  ages.  They
also  need  to  be  attentive  to  each  individual  child.
"Closely  related  to  the  notion  of  tailoring  care  to
children'  s  individual  needs  is  the  idea  of  teaching
caregivers  to  tune  in  to  children'  s cues  and  interests  on  a
day-to-day  basis"  (Early  Brain  Development  and  Child  Care,
199  9,  pp.  4 ) Caregivers  must  be  well-educated  on  child
care  and  they  must  be  attentive  to  each  child  they  care
for.  This  requires  a  special  kind  of  person.
Child  Care
Knowing  the  importance  of  a  child'  s  environment  during
their  early  years  gives  cause  for  concern  about  what
environment  children  are  in  during  this  time.  As  I  stated
earlier  50%  of  our  nations'  children  are  in  some  form  of
child  care  outside  the  home  (Neugebauer,  1999) If  these
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children  are  also  in  their  most  active  brain  development
stages  then  the  child  care  environment  needs  to be one  that
will  support  a child's  development.  Child  care  centers
must  become  a  focal  point  for  everyone  who  is  interested  in
the  future  of  our  nations'  children.
Through  the  years  education  has  been  a sensitive  and
passionate  topic.  The  problem  is  that  the  primary  focus  of
governmental  support  has  been  for  the  public  school
systems.  I  am  not  going  to  argue  that  public  school
funding  is  not  important.  I  believe  that  public  schooling
is  extremely  important.  What  I  am  arguing  is  that  the
public  school  system  isn't  the  only  important  educational
foundation  with  which  this  country  should  be  concerned.
When  children  reach  kindergarten  they  are  typically  five  to
six  years  old.  By  then  "a  child'  s brain  has  reached  about
90%  of  its  full  potential"  (Early  Brain  Development  and
Child  Care,  1999,  pp.2) When  Americans  pay  taxes  a
significant  portion  of  their  tax  money  goes  into  public
schools.  There  is  nowhere  near  the  investment  in  a pre-
kindergarten  programs.  This  nation  is  beginning  to  awaken
to  the  fact  that  children  must  have  opportunities  before
they  reach  kindergarten.  There  are  a  number  of  programs
that  offer  families  financial  assistance  in  paying  for
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child  care,  but  nowhere  near  the  support  public  schools
get.  The  Children'  s  Defense  Fund  put  out  a  study  called,
The  State  of  America'  s Children,  in  a  section  about  the
state  of  child  care  they  call  for  increased  funding  in  many
areas  that  affect  child  care  quality  (The  State  of  Americas
Children,  2001,  pp.  57) According  to  the  same  report  65
percent  of  adults  studied  supported  governmental  financial
assistance  for  quality  child  care  (The  State  of  Americas
Children,  2001)
"A  four  state  study  of  quality  child  care  centers  found
only  one  in  seven  (14%)  were  rated  as  good  quality"  ("Child
Care  Bureau,  1995,  pp.l) What  does  this  say  about  the
state  of  child  care  today?  It  paints  a  pretty  dismal
picture  of  the  future  of  our  children.  Many  parents  aren't
even  aware  of  what  to  look  for  in  child  care.  On  the  other
hand  in  a  Newsweek  Poll  people  seem  to  be  satisfied  with
their  child  care  arrangements,  "83%  say  very
satisfied"  (2000,  p.  5) There  is  a  pretty  big  discrepancy
between  what  experts  call  quality  and  what  parents  feel  is
satisfactory.
According  to  Child  Care  Information  Exchange,  in  1998  the
participation  amongst  women  in  the  workforce  with  children
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under  five  was  63.  8% (Allen,  2000) The  largest  issues  in
child  care  today  are  cost,  quality,  availability  and  staff
turnover.  "Every  day  we  read  about  the  child  care  crisis:
Parents  can't  find  adequate  care.  There  is  not  nearly
enough  quality  child  care.  Qualified  teachers  are  leaving
for  public  school  jobs  where  they  can  increase  their
salaried  by  20-30%.  Staff  turnover  is  at  30-40%.  Research
tells  us  that  the  majority  of  care  in  the  United  States  is
mediocre  at  best"  (Fiene,  2000) The  child  care
corporation  for  which  I  work  has  had  all  of  these  problems
since  its  inception  in  1971.  In  our  organization  40-50%  of
the  cost  of  care  is  in  the  staff.  Even  though  they  are  by
far  the  largest  cost  the  staff  are  still  underpaid.
Parents  can't  afford  to  pay  more  holding  down  what  child
care  centers  can  pay  their  staff.  This  creates  turnover  in
staff.  In  a  study  done  by  Wilder  Research  Center  pay  was
the  primary  reason  staff  left  child  care  centers  (Staff
Recruiting  and  Retention  in  Early  Childhood  Education,
2001,  pp.  3) Turnover  increases  the  cost  even  more  due  to
increased  training  etc.  This  is  one  of  the  main  reasons
there  is  a  lack  of  available  child  care  in  this  country.
The  child  care  industry  has  also  suffered  because  many
people  do  not  believe  that  child  care  is  good  for  children.
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(Bringing  Up  Baby,  1997)  These  people  believe  parents
should  stay  home  and  be  with  their  children.  The  argument
is  that  the  parents  must  form  the  primary  relationship  with
the  child  and  the  parent  is  the  only  person  who  will  put  in
the  intense  effort  and  care  when  dealing  with  their
children.  Even  the  highest  quality  child  care  centers
don't  offer  what  a  parent  can  offer.
The  latest  child  care  scare  has  come  from  a  recent  study  on
children  in  child  care  saying  they  become  more  aggressive.
According  to  Belsky,  "There  is  a  constant  dose-response
relationship  between  time  in  care  and  problem  behavior,
especially  those  involving  aggression  and  behavior  (Day
Care  Linked  to  Child  Aggression,  2001,  pp.l) The  same
article  went  on  to  say  that"  17  percent  of  children  who
were  in  care  for  more  than  hours  per  week  were  regarded  by
teachers,  mothers  and  caregivers  as  being  aggressive  toward
other  children.  That  compared  with  6 percent  for  the  group
of  children  in  child  care  less  than  10  hours  per  week"  (Day
Care  Linked  to  Child  Aggression,  2001,  pp.l) Another
article  notes  that  children  are  "three  times"  as  likely  to
have  behavior  problems  (Child  Care  Study  Worries  Experts,
2001)
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These  types  of  studies  are  getting  a  great  deal  of  national
attention.  They  frighten  young  people  who  don't  yet  have
children  and  making  those  who  do  and  have  them  in  child
care  feel  even  guiltier.  The  fact  is  that  these  studies
are  spun  by  the  media  to  sound  more  frightening  than  they
are.  When  they  say  children  are  three  times  as  likely  to
have  behavior  problems  it  sounds  bad.  Georgetown
University'  s  Phillip'  s  sheds  some  light  on  these
statistics,  "In  fact,  83  percent  of  the  children  who  had  to
be  in  a  lot  of  child  care  in  their  preschool  years  did  not
show  elevated  levels  of  aggression  at  all"  (Slobogin,  2001,
p.  3) The  President  and  Chief  Operating  Officer  of
Children's  World  disagrees  with  these  findings  as  well  and
cites  a  study  done  in  1999  by  the  National  Institute  of
Health  and  Human  Development  that  "...indicate  that  higher
quality  care  was  found  to  be  related  to  fewer  reports  of
children'  s  problem  behaviors,  higher  cognitive  performance,
language  ability  and  level  of  school  readiness"  (Response  to
Child  Care  Study  Linking  Aggression,  2001,  pp.l) In  that
study  high  quality  child  care  had  lasting  positive  effects
on  children  even  after  they  entered  school  (The  Children  of
the  Cost,  Quality  and  Outcomes  Study  Go  To  School,  1999)
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In  an  article  called  Bringing  up  Baby  one  of  the  experts
reported  to  believe  that  the  highest  quality  of  care  can
only  be  found  with  mother  and  father.  She  says  that  child
care  centers  have  "a  succession  of  providers"  that  can
damage  the  "attachment  process  with  children"  (Brining  Up
Baby,  1997) Whitebrook  from  the  Center  for  Early
Childhood  Work  counters  "...I  think  the  one  thing  we  have  to
keep  in  focus  here  is  that  50  percent  of  women  who  are
working  outside  the  home  are  in  families  with  incomes  below
635,  000  per  year"  (Bringing  Up  Baby,  1997,  pp.  2)  As  long
as  arguments  like  this  continue  improvement  to  the  child
care  system  will  be  delayed.  When  there  is  dissent  amongst
people  who  influence  the  public  on  child  care  it  cuts  away
from  the  support  child  care  receives.  The  fact  is  people
need  child  care  and  child  care  needs  to  be  improved.
Child  Care  Centers  and  Early  Brain  Development
In  this  next  section  child  care  centers  will  be  discussed.
In  my argument  for  child  care  quality  I  will  discuss  what
constitutes  quality  making  the  case  that  the  need  for  more
support  is  fundamental  to  good  child  care.  I  will  cite
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research  about  what  child  care  centers  can  do  with  brain
research  to  improve  their  environments  for  learning.  The
inherent  advantages  in  the  child  care  over  other  types  of
care.  I  will  give  suggestions  on  where  the  public  should
begin  to  focus  its  energy  in  the  future  so  child  care  can
have  a  more  positive  influence  of  the  lives  of  children.
The  first  thing  about  child  care  centers  that  I  will
discuss  is  the  environment.  The  environment  is  very
important  to  child  development  because  it  creates  an
atmosphere  suitable  to  children  becoming  comfortable  and
feeling  safe.  Children  who  are  not  comfortable  are
spending  an  inordinate  amount  of  energy  trying  to  get
comfortable.  That  energy  can  be  used  to  develop  new
skills,  but  instead  it  is  being  expended  to  satisfy  the
child's  need  for  comfort.  At the  next  level  is  the  need
for  warmth  and  love  from  the  environment  and  its  people.
In  a  report  called  "Assessing  Readiness:  How  Should  we
Define  Readiness",  Meisels  from  the  National  Center  for
Early  Development  & Learning  discusses  the  issue  of  school
readiness  in  children.  "The  report  notes  that  fundamental
to  the  attainment  of  readiness  skills  is  a  sense  of  self
that  can  only  be  developed  over  time  and  in  interaction
with  trustworthy  and  caring  adults"  (1998,  pg.2) Whether
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children  are  with  their  parents  or  in  a child  care  setting
they  need  to  feel  protected.  "No  matter  what  the  age,  the
best  child  care  programs  foster  kids'  creativity  and  build
their  social  and  emotional  security"  (Springen,  2000,
pp.32)
Child  Care  Center  Advantages
Child  care  centers  can  and  do  have  a positive  impact  on
many  children.  Child  care  centers  have  some  advantages
over  other  settings  in  which  children  grow  up.  Child  care
settings  offer  unique  opportunities  for  social,  moral  and
language  development  due  to  the  nature  of  a group  setting.
A group  setting  includes  other  children  of  similar  ages  as
opposed  to  a setting  at  home with  a  parent  and  maybe  a
brother  or  sister  of  a different  age.  The  reason  I  think
this  is  important  is  that  we  need  to  get  more  people
focused  on the  positive  things  child  care  centers  can
provide  and  enhance  them.
Children  in  groups  learn  how to  cornrnunicate  with  each  other
more  effectively  than  children  who  are  in  the  home
(Shelton,  1997) Wolf,  a senior  researcher  at  the  Harvard
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Graduate  School  of  Education  talks  about  children  as
cornrnunicators.  She  says  that  children  learning  to
cornrnunicate  with  other  children  enhances  the  learning
process  because  children  learning  to  cornrnunicate  with  each
other  work  hard  to  understand  each  other.  "In  fact,  says
Wolf,  while  kids  learn  much  of  their  language  from  parents,
there  are  lessons  children  can  learn  from  other  kids-and
nursery  schools  and  child  care  centers  are  where  this  peer
communication  takes  place"  (Shelton,  1997,  pp.50)
In  my  own  personal  experience  I  understand  what  Wolf  is
saying.  I  have  a  niece  and  nephew.  They  are  wonderful,
active  children  who  attend  child  care  centers.  They  are
constantly  surrounded  by  adults  who  love  them.  I  know  they
feel  loved  and  appreciated,  but  there  are  some  times  where
they  don't  get  the  same  treatment  from  adults  as  they  would
from  other  children.  Sometimes  when  young  people  talk,
adults  are  not  listening  completely.  It'  s  not  because  the
adults  don't  love  them  or  care  about  their  self-esteem.
It'  s  because  the  many  other  things  they  must  deal  with  in
life  distract  adults.
An  example,  if  a  parent  and  a  child  are  having  a
conversation  about  something  very  important  to  the  child,
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but  to  the  adult  the  importance  is  that  they  are  talking
with  the  child  not  the  content  of  the  conversation.  While
this  conversation  is  taking  place  the  child  is  very  intense
and  focused  on  the  conversation. In  the  meantime  the  adult
is  distracted  because  she  has  to  get  the  child  dressed  so
they  can  be  on  time  for  lunch  with  grandma.  This  child  is
net  getting  the  full  attention  of  the  parent.  The  parent
is  thinking  about  the  child,  herself  and  grandma.  The
adult  thinks  its  best  to  focus  on  getting  the  child  ready
instead  of  what  the  child  is  saying  right  at  the  moment.
This  is  not  bad,  but  adults  have  so  many  things  to  think
about  all  the  time  they  cannot  afford  to  stop  and  focus  on
the  child  every  time  the  child  speaks.
"Human  beings  have  to  be  able  to  work  cooperatively,
compassionately  and  empathetically  with  others  in  a
group  in  all  aspects  in  life.  It  takes  cooperation
and  organization  for  family,  community  or  societal
groups  to  function.  This  requires  the  capacity  for
empathy  and  compassion,  for  understanding  and  for
coping  with  feelings  in  constructive  and  mature
ways"  (Brazelton  & Greenspan,  2000,  pp.  34  ).
My mother  tells  a  story  to  new  child  care  employees  of  New
Horizon  Child  Care  in  which  she  describes  an 'adult  and  a
child  having  a  conversation.  When  the  child  is  speaking  to
the  adult  and  another  adult  walks  into  the  room  and  says
something  to  the  adult  listening  to  the  child  that  adult
stops  listening  to  the  child  and  responds  to  the  adult.  We
don't  do  that  when  we  are  in  conversations  adult  to  adult.
We say  hold  on  a minute  and  let  the  other  adult  finish  his
or  her  sentence  before  we  address  the  other  adult.  We
should  do  the  same  thing  when  we  are  talking  with  children.
When  children  talk  to  each  other  they  can  strike  up  an
intense  dialog  that  is  uninterrupted  and  stimulating,
enhancing  a  child'  s conversation  abilities.  Children  treat
other  children  well  in  most  cases  intently  listening  until
they  have  something  to  add  to  the  conversation  much  like
adults  do  with  other  adults.  "We  are  a social  species.  Our
babies  learn  well  in  groups"  (Begley,  2000,  pp.30)
"Preschool  is  really  about  learning  how  to  be  a  competent
child  away  from  your  mom and  dad,  learning  how  to  manage
your  feelings  as  best  you  can,  learning  how  to  wait  your
turn  a  little  bit,  how to  sit  in  a group,  how  to  share,  how
to  develop  empathy"  (Springen,  2000,  pp.32) Developing
empathy  and  morality  in  children  is  something  most  parents
would  love  to  do.  There  are  some  children  from  households
with  parents  that  are  not  moral  who  grow  up  to  become  moral
adults.  "Humans  seem  innately  inclined  to  behave
empathetically;  doctors  talk  about  "contagious  crying"
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among  newborns  in  the  hospital  nursery"  (Springen,  2000,
pp.72)
As  children  are  learning  the  concepts  of  sharing  with  other
children  they  are  learning  that  the  world  does  not  revolve
around  them  alone.  "Of  course,  parents  are  always  teaching
children  what  it  means  to  be  a  good  person  in  the  world.
Yet  a  child  care  setting  gives  children  a  wonderful-  and
unique-  chance  to  refine  these  concepts"  (Shelton,  1997,
pp  - 52  ) Dialogue  between  children  gives  them  opportunities
to  learn  about  negotiation  and  fairness.  When  you  walk
into  a  classroom  setting  you  will  see  children  interacting
with  each  other,  sharing  toys,  making  deals  with  each
other.  If  you  let  me  play  with  this  doll,  I  will  let  you
play  with  this  care  and  so  on.  It  has  been  found  that
children  in  quality  child  care  develop  better  social  skills
and  have  better  relationships  with  other  children  later
when  they  go  to  school  (The  Children  of  the  Cost,  Quality
and  Outcomes  Study  Go  To  School,  1999)
Children  who  do  not  attend  child  care  centers  may  run  the
risk  of  not  getting  enough  exposure  to  different  people  and
different  cultures.  Children  may  believe  that  the  world  is
just  like  it  is  at  home.  The  may  not  develop  an
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understanding  of  different  people,  different  cultures  and
so  on.  If  this  exposure  begins  at  an  early  age  it  will
have  lasting  effects.  Children  are  developing  their  newly
found  sense  of  morality.  Children  should  not  be  too
sheltered,  "morality  can  also  be  hampered  by  the  practice
of  "bounding"-  limiting  children's  contact  with  the  world
only  to  people  who  are  like  them-  as  opposed  to  "bridging,"
of  exposing  them  to  people  of  different  backgrounds"
(Springen,  2000,  pp.  73)
Parents  have  many  opportunities  to  learn  as  well  while
their  children  attend  a  child  care  center.  Many  parents
these  days  read  books  and  do  research  while  they  are
preparing  to  have  a  baby.  For  parents  who  are  having  their
first  child  this  can  be  a  nerve  wracking  time.  They  are
worried  that  they  will  not  know  how  to  raise  a  child
properly.  "Early  on,  preschool  benefits  parents  as  much  as
kids"  (Springen,  2000,  pp.30) New  parents  can  learn  from
early  childhood  instructors  what  activities  to  engage  in
with  their  children  that  are  developmentally  appropriate.
Many  parents  need  guidance  on  how  to  raise  their  children.
Improving  Child  Care  Centers
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Child  care  centers  have  an  unbelievable  responsibility.
They  are  responsible  for  children  in  their  prime  learning
years.  Child  care  centers  have  tremendous  challenges  in
balancing  cost  and  quality  while  maintaining  affordability.
The  people  in  child  care  centers  make  very  little  money  and
are  often  transient.  The  cost  of  quality  care  can  approach
college  tuition  levels.  For  all  of  these  reasons  there  is
a  limited  number  of  quality  child  care  programs.  Resent
research  about  aggressive  tendencies  of  children  in  child
care  centers  has  only  enhanced  the  negative  stigmas
associated  with  child  care  centers.
So  with  this  awesome  responsibility  and  little  public  or
governmental  support,  child  care  centers  are  still  going  to
need  to  find  ways  to  incorporate  this  new  early  brain
research  into  their  environments.  There  are  a  lot  of
wonderful,  strong,  hard-working  child  development
specialists  out  there  who  despite  all  of  these  challenges
remain  cornrnitted  to  the  idea  of  giving  every  child  they
touch  a  better  chance  to  become  the  butterflies  we  all  know
they  can  be.  I  think  these  individuals  who  are  caring  for
our  most  precious  resources  of  all  will  make  the  most
effective  changes  that  will  be  made  over  the  next  few
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years.  In  order  for  there  to  be  enough  of  these  wonderful
individuals  some  bigger  changes  need  to  be  made  first.
Instead  of  getting  into  the  micro  level  of  each  child's
interaction  with  a  caregiver,  I  think  we  need  to  begin  on  a
macro  level.  If  we  cannot  solve  these  problems  at  a  higher
level  then  there  will  be  too  many  barriers  to  providing
quality  care  to  allow  the  teachers  to  make  the  necessary
changes.  The  fact  is  child  care  centers  do  not  have  enough
support  to  increase  quality  on  their  own.  In  order  for  the
people  in  child  care  to  make  a  difference  they  need  to  get
more  support.  They  need  help  from  the  government  and  the
public.  Both  of  these  entities  must  be  convinced  that  more
resources  must  be  dedicated  to  early  childhood  education
because  of  its  importance.  The  newest  early  brain  research
must  become  the  incentive  for  people  to  wake  up  and  take
notice.  Now  it's  time  for  changes  to  be  made.  I  will
first  layout  the  problem  and  then  talk  about  what  major
shifts  can  be  made  to  begin  these  changes.
Galinsky,  head  of  the  Families  and  Work  Institute  says
that,"  studies  show  that  child  care  in  this  country  is
uneven.  About  12  to  14  percent  of  kids  are  in  care  that
really  enhances  their  growth  and  development"  (Bringing  Up
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Baby,  199  7,  pp.  1 ) These  are  pretty  dismal  numbers.  What
does  that  say  about  the  millions  of  children  in  care  that
does  not  help  them  grow  and  develop?  This  becomes  a  stronq
argument  for  one  parent  to  stay  home  and  care  for  the
children  until  they  are  ready  for  school.  We  cannot  forget
about  the  facts.  Half  of  the  children  in  America  are  in
care  and  that  number  is  grow'xnq  (Neugebauer,  1999) This
new  brain  research  may  well  convince  some  women,  who  can
afford  it,  to  stay  home.  The  problem  with  that  theory  is
that  the  women  who  can  afford  to  stay  home  are  the  same
women  who  can  afford  quality  care.  Quality  care  has  been
proved  to  have  a  positive  influence  on  children's  lives.
It'  s  the  less  fortunate  who  will  continue  to  suffer  by  the
lack  of  affordable,  quality  child  care.
"On  the  good  news  side  we've  done  a  series  of  studies
showing  that  it  is  very  possible  to  improve  quality  of
child  care,  that  with  improving  the  ratios  or  number  of
adults  for  each  child,  with  improving  the  educational
credentials  that  the  staff  has,  with  providing  training  for
child  care  providers;  you  can  really  change  the  most
essenti  al  part  of  what  child  care  offers,  which  is...a  warm
and  caring  relationship  between  the  child  care  provider  and
the  child"  (Bringing  Up  Baby,  1997,  pg.  1) The  only  problem
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with  this  is  that  it  requires  more  money.  On  the  most
basic  level  the  new  brain  research  doesn't  tell  us  what
specific  activities  to  engage  in  with  children.  It  tells
us  that  children  need  safe  environments  with  good
caregivers.
In  order  to  raise  quality,  states  must  begin  to  demand
lower  teacher-to-child  ratios  and  increase  subsidy  funds  so
that  low-income  parents  can  get  good  quality  care.
Neugebauer  cites  a  January  1995  study  on  "Cost  and  Quality"
saying  that  "key  determinates  in  the  provision  of  high
quality  care  are  staff-to-child  ratios,  staff  education,
and  administrators'  pr'xor  experience.  The  most  significant
determinant  of  quality  was  found  to  be  staff-to-child
ratios"  (Cost  and  Quality  Study  Finding  Unveiled,  2000,
pp.23) Every  state  has  its  own  regulations  for  providing
child  care.  States  vary  dramatically  in  these
requirements.  In  Minnesota,  for  example,  we  are  allowed  to
have  one  adult  with  up  to  ten  children  over  three  years  of
age.  While  this  may  seem  high,  when  my  company  New  Horizon
Kids  Quest,  Inc.,  first  went  into  Mississippi  in  1993  we
could  put  one  adult  with  twenty  children  over  three  years
of  age.
24
The  quickest  way  to  improve  quality  is  to  get  the  states
with  lower  standards  to  increase  those  standards.  Another
part  of  the  Cost  and  Quality  study  revealed  that  "States
with  more  demanding  licensing  standards  have  fewer  poor
quality  centers"  (Neugebauer,  2000,  pp.23) The  problem
states  see  with  raising  their  child  care  standards  is  that
it  would  undoubtedly  raise  the  cost  of  care  and  ultimately
the  price.  Neugebauer  in  another  article  about  the  "Cost,
Quality  and  Child  Outcomes  study"  titled  Public  and  Private
Purchasing  Practices  Drive  Quality  Down,  argues  that  even
if  child  care  centers  try  to  improve  quality  the  government
agencies  and  general  public  impede  this  because  of  the
price  they  are  willing  to  pay.  His  argument  is  based  on
various  results  from  the  1995  study.  The  argument  is  as
follows.  "In  most  cornrnunities  the  child  care  market  is
competitive,  forcing  all  centers  to  hold  fees  to  a  similar
level. Public  agencies  downplay  quality  in  purchasing
child  care  services. Public  funding  typically  comes  with
mandates  to  set  subsidies  at  or  below  the  market  rate.
Parents  tend  to  overrate  the  quality  of  care  their  children
receive  in  centers. In  rating  aspects  of  care  not  easily
observed  by  parents  (such  as  how  teachers  interact  with
children  or  how  block  play  is  handled)  parents'  ratings
were  much  higher  than  observers'  ratings. Parents  tend  to
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overrate  most  aspects  of  care  that  are  most  difficult  to
observe."  (Neugebauer,  2000,  pp.  25-26) If  parents  don'  t
know  what  goes  into  providing  quality  or  even  how  to
measure  it,  why  would  they  pay  more?
The  key  ingredients  to  quality  according  to  Fiene  are,
"Quality  of  the  program  is  tied  to  staff  quality  and  the
number  of  staff  to  children(the  staff  item  is  the  most
costly  portion  of  a  child  care  budget  as  well)  "  (Searching
for  a  Solution  to  the  Child  Care  Trilernrna,  1999,  pp.  14  7 )
"The  more  highly  qualified  the  staff  a  program  has,  the
higher  the  quality  of  the  overall  program"  (Searching  for  a
Solution  to  the  Child  Care  Trilemrna,  1999,  pp.l47)
Usually  there  is  an  automatic  parallel  relationship  between
cost  and  quality,  but  child  care  is  struggling  with  this.
The  first  problem  as  stated  is  that  not  all  states  are
requiring  quality.  By  having  low  standards  States  don't
create  a  level  playing  field  for  competitors,  driving  down
the  price  and  the  perceived  value  of  the  product.  When
people  want  to  provide  quality  care  in  a  state  with  loose
child  care  regulations  they  must  be  able  educate  the  market
on  the  value  of  quality  child  care.  Child  care  centers
that  provide  higher  quality  than  the  state  requires  will
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have  to  charge  more  than  the  child  care  centers  who  follow
the  state  guidelines.  To  get  parents  to  pay  more  they  must
understand  the  value  of  what  they  are  paying  for.  Child
care  centers  have  notoriously  small  marketing  budgets  so
they  cannot  afford  the  education  process.  The  only  way  to
get  parents  to  understand  quality  it  to  tell  them.  This
takes  a long  time  to  spread  by  word  of  mouth  alone.
Margins  are  so  slim  that  quality  child  care  centers  cannot
afford  the  extended  start-up  losses  associated  with  the
quality  child  care  learning  curve.  So  states  with  low
standards  are  stuck  with  poor  quality  child  care.
States  price  their  subsidies  at  below  the  market  rate  for
quality.  This  drives  the  price  down  because  these  centers
can  only  provide  a  quality  up  to  the  state'  s subsidy
standard  if  they  expect  to  get  business  from  people  on
these  subsidies. "Our  ability  to  provide  quality  child
care  depends  on parental  fees,  supplemented  by  public  and
private  subsidies,  including  the  subsidy  rates  available  to
eligible  low  income  children"  (Joint  Statement  on  Child  Care
Subsidy  Rates,  Compensation  and  Quality  Child  Care,  1999,
pp.l) When  centers  price  themselves  at  these  rates  other
centers  have  to  follow  their  lead  to  stay  competitive.
When  the  State  sets  a  price  subsidy  limit  it  carries  a  lot
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of  weight  in  the  cornrnunity  that  quality  child  care  can  be
received  for  that  price.
In  the  poorest  communities  the  subsidy  rate  determines  the
quality.  "Children  and  youth  from  our  nation'  s poorest
families  stand  to  gain  the  most  from  high  quality  child
care  services,  but  child  care  cost  more  to  deliver  than
most  families  can  afford  to  pay.  Low  reirnbursement  rates
for  the  care  of  state  subsidized  children  have  the  greatest
impact  in  poor  communities  where  providers  are  unable  to
make  up  the  difference  between  subsidy  rates  set  by
individual  states  and  the  cost  of  providing  quality."  The
Statement  goes  on  to  say,  "Public  policy  must,  in  turn,
reflect  a cormnitment  to  provide  the  means  for  low  and
middle  income  families  to  access  the  highest  quality  child
care  appropriate  to  their  needs  through  market  rate
subsidies"  (Joint  Statement  on  Child  Care  Subsidy  Rates,
Compensation  and  Quality  Child  Care,  1999,  pp.  1)
The  public,  families  and  the  government  must  become  more
educated  on what  is  quality  child  care.  If  the  public  and
government  demand  high  quality  child  care  en masse  we  will
get  it.  Parents  are  good  at  picking  out  the  obvious  things
that  indicate  quality  like  the  building,  cleanliness,
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staff/child  ratios,  amount  of  equipment,  etc.  What  parents
need  to  learn  is  the  educational  programming  that  occurs.
Parents  must  be  able  to  ask  tough  questions  to  teachers
about  the  age-appropriate  activities  that  occur  within  the
classroom,  etc.
Child  care  centers  must  get  parents  involved  in  their
child'  s  care.  Child  care  centers  should  give  parents  ideas
about  what  age-appropriate  activities  in  which  they  can  and
should  engage  with  their  children.  Parents  can  learn  from
early  childhood  experts  for  what  emerging  skills  to  look  in
their  children.  They  can  repeat  parts  of  the  daily  lessons
at  home.  Parents  would  feel  like  they  are  involved  in
their  child'  s  development.  Parents  would  also  learn  to
appreciate  all  of  the  wonderful  things  that  a  quality  child
care  center  can  do.
Associations  like  the  National  Association  for  the
Education  of  Young  Children  (NAEYC)  are  spreading  the  word
about  quality.  "The  NAEYC  exists  for  the  purpose  of
leading  and  consolidating  the  efforts  of  individuals  and
groups  working  to  achieve  healthy  development  and
constructive  education  for  all  young  children.  Primary
attention  is  devoted  to  assuring  the  provision  of  high
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quality  early  childhood  programs  for  young  children"  (NAEYC,
20  01,  pp.  1 ) One  of  their  three  primary  goals  is
"improving  public  understanding  and  support  and  funding  of
high  quality  programs  in  centers,  homes,  and  schools
serving  young  children  and  their  families  through  public
policy  initiatives  and  public  awareness  and  engagement
activities"  (NAEYC,  2001,pp.  1)
The  largest  contribution  made  by  the  NAEYC  to  date  is
called  accreditation.  This  is  a voluntary  verification  by
the  NAEYC  of  a  particular  child  care  center'  s quality.  The
NAEYC  measures  your  center'  s quality  as  compared  to  the
extensive  Criteria  for  High  Quality  Early  Childhood
Program(NAEYC,  2001)  If  you  are  successful  during  an
accreditation  visit  you  receive  accreditation  for  three
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The  most  encouraging  thing  about  this  extensive  rating
system  is  that  its  comprehensiveness  has  been  commonly
recognized  by  people  affiliated  with  the  child  care
industry  as  a good  measure  of  quality.  The  problem
previous  to  this  process  was  that  nobody  could  agree  on  a
measurement  of  quality.  An  agreed  upon  measurement  tool
enables  child  care  centers  to  get  more  quality  recognition
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and  higher  rates  and  subsidies.  My  company  is  in  the
process  of  getting  all  of  our  centers  accredited.  The
problem  is  that  there  are  not  enough  NAEYC  representatives
to  validate  our  centers'  efforts.  This  organization  needs
more  financial  support  so  it  can  hire  more  people.
Minnesota  now recognizes  accredited  centers  and pays  10%
higher  subsidy  rates  for  low  income  families  who  use  them.
New  Horizon  Child  Care'  s accredited  centers  are  now
receiving  these  new  rates.  This  may  be  the  beginning  of  a
trend  to  recognize  and require  quality  child  care.
Minnesota  is  considered  a  progressive  state  in  relation  to
its  child  care  policies  and procedures.  Hopefully,  this
will  catch  on in  other  areas  around  the  country  where  child
care  expected  to  live  up to Minnesota's  standards  for
quality.
Child  care  centers  with  accreditation  are  qrowirug  because
of  this  new recognition  they  receive.  Statistics  are
beginning  to  show  that  these  centers  are  in  fact  making
strides  to  improve  the  environment  for  children.  A  recent
newspaper  article  about  the  status  of  turnover  in  child
care  said,  "In  centers  and preschools,  teacher  turnover  was
16 percent  among  facilities  with  accreditation  from  the
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National  Association  for  the  Education  for  Young  Children,
and  24  percent  among  those  without  it"  (Rosenblum,  May  2001,
PP  - 1 ) The  article  goes  on  to  describe  the  reason  for
this,  "Accredited  programs  pay  more,  prioritize  teacher
training,  have  stringent  safety  and  health  standards  and
have  lower  teacher-child  ratios,  said  Simpson,  spokesman
for  the  NAEYC,  in  Washington,  D.C.  Yet,  only  7 or  8
percent  of  child-care  centers  and  preschool  programs  are
accredited"  (Rosenblum,  May  2001,  pp.  1) If  the  states
continue  to  reward  child  care  centers  that  attain
accreditation  this  trend  may  continue  to  grow.
Summary
States  must  raise  their  standards  thus  raising  the  quality
of  child  care  centers.  The  subsidies  will  have  to  rise  to
cover  these  new  costs  associated  with  providing  quality.
Child  care  centers,  the  government  and  associations  like
NAEYC  must  educate  people  on  the  new  brain  research  and  the
importance  of  the  quality  of  a  child'  s  experience  in  the
early  years.  The  brain  research  does  not  simply  map  out  a
curriculum  for  child  care  centers  to  follow.  "The  new
information  about  brain  development  reaffirms  the
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traditional  wisdom  of  maintaining  small  child  to  caregiver
ratios  and  of  providing  children  with  consistent  and  loving
relationships  with  caregivers  in  child  care  settings"  (Early
Brain  Development  and  Child  Care,  1999,  pp.4) It  tells  us
what  we  already  know  is  important.  Children  must  be  safe
and  cared  for.  They  must  be  in  a  loving,  comforting
environment,  they  must  be  interacted  with  and  allowed  to
explore,  they  must  be  talked  to.  The  early  brain  research
just  enhances  the  importance  of  children  needing  a  healthy
environment  whether  it'  s  at  home  or  in  a  child  care
setting.  We  need  more  people  to  support  raising  standards
and  dedicating  more  resources  to  this  very  important  cause.
The  government  can  help  families  by  giving  some  of  them  the
option  of  staying  home.  There  are  many  parents  who  would
stay  home  if  they  could  afford  it.  The  federal  and  local
governments  can  give  these  people  a  break  by  increasing  the
tax  credits  for  children  to  stay  home  with  their  parents.
The  NAEYC  must  continue  to  educate  the  public  on  quality
issue  and  continue  its  certification  of  quality.  States
must  begin  to  recognize  that  centers  certified  for  quality
cost  more  to  run  and  therefore  require  a  higher  price.
More  resources  must  be  poured  into  organizations  like  NAEYC
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so  they  can  complete  their  goals  more  quickly.  If  the
early  years  have  such  an  immense  impact  on  a child'  s life,
then  we  as  people  who  want  the  best  for  our  children  need
to  become  aware  of  the  facts  surrounding  the  conditions  to
which  our  young  children  are  exposed.  It'  s time  for  all  of
the  talk  to  produce  results.
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